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Slide 1.
Good morning and welcome all to this PowerPoint presentation. The presentation is about a business proposal for the manufacturing of canned food in South Korea. Thank you for taking the time out of your busy schedules to listen to this proposal. My name is Yusef Jomaa and I hope that by the end of this presentation, the South Korean investors will be happy to invest in the company.
Slide 2.
I will begin by giving you an outline of the presentation. The proposal is to expand our manufacturing company to South Korea with the help of South Korean investors. This proposal is presented to Professor K. and the students of Business culture. The introduction of the presentation will start by looking at the importance of setting up the canned food industry in South Korea, focusing on Why South Korea is the best place to start a business for canned food manufacturing 
Slide 3.
I will also look into how the money will be invested if the potential investors decide to be a part of the team. The third part of this presentation will focus on the market analysis of South Korea, that is, the factors that make South Korea a favorable place to start a business. Lastly, I will present a five-year strategic plan needed by the organization to maintain a competitive advantage against other manufacturing companies. 

Slide 4.
For a company to have a successful expansion, whether locally or internationally, they need to have potential investors and determine how much each investor is willing to bring onto the table. Determining the size of Return of Investment will assist in attracting the investors. I will explain more about the Return of Investment later into the presentation. You will also need to determine the marketing analysis and ask ourselves the plan needed to ensure the growth of the company.

Slide 5.
Consumers have high hopes for the security of food and the manufacturers have a high demand for delivering foods to customers over a longer period of time. The sustainability of supply chain management allowed food manufacturing companies from all over the world to take charge of the supply chain and be in control of competitive advantage. But what actually happens when the demand becomes higher than the supply? The supply chain is disrupted. Therefore, the idea of expanding the canned food industry to South Korea with investment based on the South Korean government and private Companies was to ensure that the supply of canned food to consumers is balanced with the demand.
Slide 6.
The expansion of a manufacturing industry may occur due to ecological, social, and economical dimensions. For instance, the spread of the COVID-19 pandemic all over the world led to total lockdown in most parts of the world. Most consumers depend on canned food because they can go a longer period of time without getting spoilt and it helped the self-quarantined citizens of major countries to avoid unnecessary movements. According to this research, the results showed that methods and practices in the supply chain were to be utilized, traceability and tracking of the canned food all over the world can enhance the quality of their food and it would help fulfill the customer's demand. According to the United Nations, on food and agricultural organization, Asia- the pacific continent has been named as the largest exporters and importers of canned food. Having this fact in mind, South Korea would be the best place to start a business of canned food by manufacturing the food locally in South Korea and selling them internationally. The graph shows the research on the statistics of the canned food industry in the year 2018. the Canadian market size was projected to almost 12. 35 billion dollars and the demand is to be estimated at 20 billion dollars in the years 2025. These canned foods include vegetables, fruits, meat products, and ready meals. These canned foods have been seen to grow in the Canadian market since they reduce hypertension, osteoporosis, and so on.

Slide 7.
The canned food industry is featured by low margins and high volumes of the products where the companies with weak supply power are expected to source resources and labor from large companies. Therefore, determining how the investment will be used and presenting it potential investors will help give them faith as to where their money is going. As you can see from this presentation, the amount of investment needed is $1.2 billion and it will be used to locate raw materials, payment of workers, ensuring that legal requirements are met, the performance of marketing analysis, and coming up with strategies. Investors can get profits, attain global relations and it can help them save taxes since the government reduces funds paid during retirement so that they can fund their own retirement.
Slide 8.
Occasionally, investors will want to know how much profits they can get from their investments. This is usually measured using Return on Investments. Return on Investment (ROI) is the level of profitability that is used to determine the performance of a company. It is usually calculated by dividing the net profit of a company by the total assets of the company. The ROI for the company is 6:1. The investment needed is $1.2. So, to calculate the percentage ROI, you take $1.2 billion divided by 6 to get $200,000 dollars which are 16.66% of the total investment.

Slide 9.
This slide talks about market analysis for the company. Market analysis refers to an assessment of the market, both Qualitative and quantitative. It takes into consideration the size of the market and the buying patterns and the competition. This study aims at doing market analysis by determining the price, the place, and the products that would sell best. Therefore, there is a likeliness that canned food will sell in the target market. To do a better market analysis, one needs to have a comprehensive understanding of the connection between demand and supply of the consumers of a particular area in order to forecast the likeliness of the success of the company. In this case, a market analysis will involve, product offers, frequent advertisements, and occasional promotions.

Slide 10.
Having a plan ensures that the scope in terms of finances, time, and schedule of the organization are not tampered with. Building this industry in Seoul, South Korea will help fulfill the five-year plan because of Cost, Location, and population. For instance, the cost building and setting up machinery in South Korea is very low as compared to Canada due to the availability of well-developed manufacturing industries. Also, the location of South Korea as a country facilitates the international market to its neighboring countries and the Asia continent in general. Moreover, the large population of South Korea provides a ready market for manufactured products and ready labor. South Korea has effective professions that can improve the processing processes. Having a growth plan is important because guarantees that the company focuses on developing the products that best fit what the customers values.  This slide shows the yearly plans of the organizations that will help in achieving a competitive advantage. 


Slide 11.
To conclude this presentation, in order to ensure that investors can make profits, benefits should be presented to them to attract their attention. Therefore, in order to make sure investors are attracted to your business, project managers and executives should ensure that their debt to equity ratio is low and their price to earnings ratios are high. Investors can have financial security and income from the companies that they invest in.
Slide 12.
It should be noted that poor investments can bring risks to return on investment, stake ownership in the industry, and time wasted on the investment cannot be returned. Therefore, a company should ensure that the investments trusted to them should be used effectively. For instance, the company should not use the investments on unnecessary labor, raw materials and they should implement outsourcing of extra services to ensure that the company only concentrates on the sole purpose of the company. In this case, the industry should only concentrate on the manufacturing of canned food.
Slide 13.
This last slide shows the credible sources that were used for research and to ensure the successful presentation of this proposal. I hope the concepts of investment, ways of investment usage, and the importance of investing will help convince you of the benefits of undertaking this particular project. With all that said, thank you and have a nice day ahead.

